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Objective 

After this session you will have a greater 

understanding of:  

– the Project Management Professional (PMP®) 

Exam,  

– the eligibility process,  

– how to study for it and be better prepared to pass it 



The Textbooks 

PMP® Training Kit 

– Organized by PMBOK® Guide 

knowledge area 

– 400 practice questions on CD 

PMP® Rapid Review 

– Organized by exam domain tasks as 

outlined in the PMP® Examination 

Content Outline 

– PMP® Examinations Practice Questions 

 

– Can be ordered from Amazon 



The PMP® Credential and Exam 



World’s leading project management framework 

credential  

Minimum prerequisite for working in many industries 

Indicates a high level of experience and a solid 

foundation of professional project management 

knowledge 

Project Management Professional (PMP®) 



Once gained, the PMP® certification is valid for three 

years  

You must earn at least 60 professional development 

units (PDUs) during that time to retain the credential or 

you must sit the exam again 

Project Management Professional (PMP®) 



The PMP® Exam 

 The PMP® exam is prepared in accordance with 

ISO/IEC 17024:2003 - Conformity assessment -- 

General requirements for bodies operating certification 

of persons 

Questions, or items, are written, checked and tested in 

accordance with international best practice 

http://www.iso.org/iso/catalogue_detail?csnumber=29346
http://mdcbquestions.ahhub.com/Haladyna_Item_Writing_Rules.pdf


The PMP® Exam 

The PMP® exam is NOT based on the PMBOK® Guide 

as many people think – it is based on the results of a 

regularly updated role delineation study for the tasks a 

competent project manager is expected to be able to 

perform. 

It is not based on 1 book – it is best to use a study 

guide text book such as ‘PMP® Training Kit’ 

The exact domain tasks you will be tested on are 

documented in the PMP Examination Content Outline  

 

http://www.pmi.org/certification/project-management-professional-pmp/~/media/pdf/certifications/pmp examination content outline_2010.ashx


Certified Associate in Project Management 

(CAPM®) 

Entry level requirement for those who do not yet meet 

the eligibility requirements for PMP 

Valid for 5 years only 

Based on the contents of the PMBOK® Guide 



The PMP® Exam 

200 multi-choice questions  

4 hours total (72 seconds per question!) 

Pass mark is a bit of a mystery  

Based on the results of a regularly updated role 

delineation study 

It is not an easy exam 



CAPM® Exam 

150 multi-choice questions  

3 hours total (72 seconds per question!) 

Pass mark is a bit of a mystery  

It is not a difficult exam 

Is based on the PMBOK® Guide 



The Exam 

You will sit the exam at an approved computer based 

testing center. 

Some areas that do not have approved computer 

based test providers have regularly scheduled paper 

based tests . 

After gaining eligibility from PMI, you book via the PMI 

and Prometric websites 

 



The Eligibility Process 



Eligibility 

Before sitting the exam you must go through a two 

stage process 

First stage: Submitting your eligibility to PMI and 

receiving approval to sit the exam 

Second stage: Booking your exam 



Becoming eligible 

Before being allowed to sit the PMP® exam you must 

have: 

 

 

 

 

Full exam criteria are in the handbook 

http://www.pmi.org/certification/~/media/pdf/certifications/pdc_pmphandbook.ashx


Exam costs * as of December 2013, please check PMI website for most recent costs 

Remember to become a PMI member BEFORE 

paying for your exam! 



Eligibility 

Your submit your experience through the PMI website 

If you are sitting a computer based test (CBT) you can 

schedule your test as soon as you are eligible – there 

may be a waiting list at the test centre in your area. 

If you are sitting a paper based test (PBT) you MUST 

be through the complete two stage process 5 weeks 

prior to the scheduled exam – which means starting 

your application at least 8 weeks from the exam date 

http://www.pmi.org/Certification.aspx


Studying for the PMP® Exam 



Typical Example Questions 

A person who is involved in or may be affected by the 

activities or anyone who has something to gain or lose 

by the activity of the project is called a:  

a. Team member  

b. Customer  

c. Stakeholder  

d. Supporter  

 



Answer 

Answer: c  

A stakeholder is an individual or organisation that is 

involved in or may be affected by project activities. 



Typical Example Question 

A new project has begun. The project charter has been written and 

the project manager has been assigned. The project manager is 

preparing the work breakdown structure for the project. The WBS is 

typically used:  

a. To explain the scope of the project relevant to the client.  

b. As the basis for organizing and defining the total scope of the 
 project.  

c. To show the resource conflicts that exist in the project.  

d. To show the logical relationship between tasks in the project. 



Answer 

Answer: b  

A work breakdown structure is a deliverable-oriented 

grouping of project elements that organizes and 

defines the total scope of the project: Work not in the 

WBS is outside the scope of the project. 

Although the WBS can and is used for many other 

project-related things, the best answer is b, since it is 

the most comprehensive answer. 



Typical Example Question 

Carol is working on a complex construction project that is using a range of new 

technologies that have all been assessed as presenting uncertainty to the forecast 

duration of the project. While much of this uncertainty has been mitigated as a result 

of procurement decisions already made there is still uncertainty about the project 

duration that the steering committee that she reports to would like more information 

about. 

As a result of discussions with her project sponsor she has decided that it is best to 

use the PERT method of scheduling for the project that she is working on. Using the 

PERT calculation the variance for the project is found to be 25 days and the duration 

of the project is found to be 169 days. 

What is the range of values for the project duration such that there will be at least a 

95% probability that the actual project completion will fall between the high and low 

value of the range of values?  

a. 164–173 days  

b. 144–194 days  

c. 119–219 days  

d. 159–179 days  



Answer 

Answer: d  

In the PERT calculation the standard deviation is 

calculated by squaring the standard deviation for each 

of the activities on the critical path of the project, 

adding them together, and then taking the square root. 

This is the standard deviation of the project. Plus or 

minus two standard deviations from the expected 

value of the project duration will have a range of 

values such that the project has a 95% probability of 

actually finishing within the dates calculated. 



Now the bad news . . .  

Those first two questions were CAPM® style 

questions, the final one was more like a typical PMP® 

style question. 

Typical PMP® questions are situational and complex. 



Successful preparation 

Commit to regular study  

Assess your progress and put in extra time as required 

Don’t be afraid to ask stupid questions 



Study essentials 

All the formulae 

Table 3.1 from the PMBOK® Guide 

Interdependencies 

PMP Exam domain tasks 

 

http://seanwhitaker.com/wp-content/uploads/2013/09/Formulae-to-remember.pdf
http://seanwhitaker.com/wp-content/uploads/2013/09/PMBOK-Guide-5th-ed-Flow-Chart-Blank.pdf
http://seanwhitaker.com/wp-content/uploads/2013/09/PMP-Exam_Domain-Tasks-Game.pdf


The formulae 

Net present value  

Earned value  

Communications 

Three point estimating (PERT) 

Point of Total Assumption 



Table 3.1 in the PMBOK® Guide  
Try memorizing this table to help you remember the sequence of 

processes in the exam. An easy way to remember the knowledge 

areas is to use a mnemonic. My favorite, once you remove the 

word Project from each one, is: In Summer The Cruel Queen 

Hates Cold Runny Porridge Snacks. Notice that the first letter of 

each word in the sentence links to the first letter in each of the 

knowledge areas.  

If you are a numbers sort of person, try remembering the following 

number sequence 2 - 24 - 8 - 11 - 2. Those numbers are the 

number of processes in the Initiating, Planning, Executing, 

Monitoring and Controlling, and Closing process groups, 

respectively. Another set of numbers is 6 - 6 - 7 - 4 - 3 - 4 - 3- 6 - 4 

- 4, which are the numbers of processes in each knowledge area 

from Integration Management through Stakeholder Management.  

 



Mapping the PMBOK® Guide  

You must know how one output becomes an input into another 

process, and so on, and so on …. See the next diagram for how 

everything is linked 

 





Learn how to learn 

Find out what your particular learning style is by 

visiting www.vark-learn.com  

http://www.vark-learn.com/
http://www.vark-learn.com/
http://www.vark-learn.com/


Visual Learners 

Key is SEEING 

Picture, Graphs, MindMaps, Doodling 



Aural Learners 

Key is LISTENING 

Verbal tuition, podcasts, listening to others 



Reading Learners 

Key is READING 

Text books, notes, articles 



Kinaesthetic Learners 

Key is DOING 

On the job application, creating, demonstrations 



How Much Do We Remember? 



Effective Learning Takes Time 

Learning doesn’t happen at once nor overnight, it 

takes time  

To learn effectively you must go through these stages 

– Accumulation – first exposure to the information 

– Incubation – making sense of it all 

– Inspiration – actual understanding & comprehension 

 



Taking the Exam 



The Exam 

Take your letter of approval! 

Take two forms of photo ID 

Be early 

Ideally visit the site the day before to familiarise 

yourself 



The Exam: Dealing with Anxiety 

Take time to relax before and during the exam 

Know your techniques for relaxing if you get nervous 



Test Anxiety 

Memorize and understand the information thoroughly   

Synthesize, find organizing principles, and see 

relationships 

Use planned study to increase confidence    

Study for the exam over long period of time – cramming 

tires you and causes more tension 

The more you practice, the more de-sensitised you will 

be to exam anxiety 

 



Just Before the Exam 

Get a good night’s rest! 

On test day, you are the rock star, the Olympic athlete, 

the diva. 

Avoid getting involved in last-minute cramming 

sessions with panicky fellow students 

Have a good (and normal) breakfast  



Just Before the Exam 

Leave your books at home 

No personal calculator allowed 

Go to the exam with a positive attitude 

Allow enough time to get to test site without hurrying 



The Exam: First Things First 

Write down hard-to-remember formulas before 

beginning the exam  

Write down your mnemonics and mindmaps 

Read exam instructions carefully 

Listen to the exam proctors about instructions! 



The Exam: Reading the Questions 

Read each question carefully before making a 

response  

Check for key words 

Read the question, ignoring the answers. Decide what 

the answer should be, then look for that answer. 

Now, re-read question, look at each option carefully 

and eliminate those that are not correct 



How to answer a question in 6 steps 

1. First, read the question fully! 

2. Second, reread the question! 

3. Third, eliminate any obviously wrong answers. 

4. Fourth, place the answers on a spectrum of most right 

to most wrong and choose the most right one. 

5. Fifth, organise the answers in order of which would be 

done first to the one which would be done last, choose 

the one you would do first. 

6. Sixth, Guess! Leave no question unanswered. 



Test-taking specifics 

Don’t cram during the minutes before the test 

Don’t get stuck! 

– Answer all the easy questions first 

– If you find a question at all confusing, skip it, then go 

back 

– After you’ve answered the easy questions, rephrase 

the confusing ones in your own words 

– Make a tick mark next to questions that you’ve 

answered, but are unsure of. If you have time at the 

end, go back and look at them again 



The Key to Your Happiness 

If the PMBOK®  Guide is different to your experience, 

the PMBOK® Guide wins! 



Tips for Passing the Exam 

Learn the basic flow of inputs, tools and techniques 

and outputs for each process 

Learn where each process fits in terms of initiating, 

planning, executing, controlling and closing 



The Exam: Time Management 

Keep track of time  

Set up a time schedule 

Answer all questions in order without skipping or 

jumping around 

If possible, recheck your work in a different way from 

that used when you did the problem 

 



The Exam: Time Management 

As you go through the exam, leave no question blank  

Identify doubtful answers so you can return to them   

Don’t linger too long on any one question 



The Exam: Stay Calm 

Regard a lapse of memory as perfectly normal  

Accept the fact that you don’t know all the answers 

and just guess! 



The Exam: Not So Fast!  

Take your time and don’t make errors 

Use any extra time to edit and proofread answers 

You might have made senseless errors you can pick 

up the second time around  

Go back over the exam, re-looking at doubtful items 

Be cautious about changing an answer without a good 

reason that you can put into words 

 



Finally… 

Nobody has ever scored 100%; don’t worry about 

perfection 

Learning the PMP® material will help you no matter how 

you perform on the test 

Remember to breathe 

…and make sure to turn off your cell phone! 



Are you ready? 

The next slide shows the scores that people got on the 

mock exam available here and whether or not they 

passed the exam. 

The results show that if you get below 70% you 

probably aren't going to pass. 

If you get above 80% you probably will pass 

So . . . Keep doing the exam until you get over 80% 

http://seanwhitaker.com/welcome/pmp-study/


Final Test Scores and PMP Success 
Passed Failed 

84 
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Exam Results 

If sitting a computer based test you will get immediate 

results. If sitting a paper based test your results will 

take 2-4 weeks to be emailed to you. 

You will be told if you PASS or FAIL 

You will be marked as Proficient, Moderately Proficient 

or Not Yet Proficient in each of the 5 process groups 

(Initiating, Planning, Executing, Monitoring & 

Controlling, and Closing) 

Your name will now be searchable on the PMI 

credential registry 



What new PMP’s say about the exam 



Mostly long-form questions that took quite a bit of reading to 

decipher what the actual question was. Some of the answers 

gave two strong potential answers depending on how you read 

the question...tricky. 

A small number of short questions (often trick questions), mostly 

medium length in long form 

Majority were short form. Surprising to see many questions asking 

“which PMBOK process covers such-and-such”. 

 

 

Where there any short questions or were they 

all long form? 



Was it easy to tell what the question was 

about? 

No, bloody difficult, I skipped the first 10 and came 

back to them, they didn’t seem so bad the second time 

I looked at them, though for some of them a translator 

would have been beneficial. 

Easy enough to understand the question in most 

cases but quite difficult to pick the right answer.  Lots 

of guesswork as the answer could be interpreted in a 

couple of ways. 

 



What formula did you need to know? 

Needed the 13 cost formula (many times), PERT, std dev, and 

communications formula several times. 

All EV ones plus PERT. Need to know how to transpose formula 

as a number of questions required you to calculate the input 

values before calculating the answer they were looking for. About 

10 – 12 q’s needed formula. 

There were a number of questions on EAC that were tricky.  All 

earned value stuff showed up.  Communications formula also, 

PERT and Std deviation.  

There was no Point of Total Assumption question. 



Did you need to do, or comment on, a network 

diagram? 

Yes, I think I had two to comment on 

Yes, there were 3 or 4 questions on network diagrams. 

Yes around 4-5 questions. 

Yes, several network diagrams.  Had to draw one from text, and 

two were provided drawn for me.  Critical path questions, I enjoy 

those. 

Yes, several of these, and also involved instances where the 

diagram needed to be modified to account for 'fast-tracking'. 

 



Did the brain dump at the beginning help? 

Yes stopped me having to re think of the basis for CV, 

SV, CPI, SPI etc 

Absolutely, formulas etc. fell on to the page at the start 

of the exam, by the end of the exam I was finding it 

hard to recall formulas and was constantly using the 

brain dump. 

Couldn’t have done without it 

 



What advice would you give to others 

studying for and sitting the exam? 

Learn the 42 processes by understanding the process groups and 

knowledge areas.  Get a feel for the general process flow and key 

inputs and outputs.   Study each area and then do the 

questions.  Find the answers to why you got it wrong. Do some 

mock exams and again find out what you got wrong and 

why.  Learn the formulae and know how to apply them.  Take the 

time to memorise the table in Chapter 3. 

Do as many of the practice exams as you can, memorise the 

formulas and processes if you can, brain dump them then you can 

refer to the brain dump and not second guess yourself on a 

processes location or formula. i.e which comes first quality 

assurance or quality control? 

Expect weird and lengthy questions, some of which require two 

steps of logic reasoning before you can work out the answer.    

 



Any Questions? 

 

 

 

sean@seanwhitaker.com 

 



 


